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2015 BUDGET MESSSAGE

1. General Fund

The proposed 2015 general fund budget reflects a continuation of current service levels established in
the 2014 budget. There are no new programs or additional personnel. Neither have any programs or
personnel have been cut. The 2015 general fund budget is a lean budget. There are no “extras” that can
easily be identified and eliminated.

Total general fund expenditures are expected to increase by just 1.7%, from $13,183,745 in 2014 to
$13,406,497 in 2015. This modest growth in overall expenditures comes even though certain costs are
expected to increase significantly in 2015. For example, civilian retirement costs are expected to increase
by about 6%. Medical and dental insurance costs are anticipated to also increase by about 6% for active
employees and 17% for retirees.

Despite the fact that total expenditures are expected to grow modestly, the general fund continues to
operate at a deficit because revenues have not kept pace with expenditures. For 2015, total revenues are
expected to grow by less than 1%, from $12,848,513 in 2014 to $12,941,620 in 2015. Several key
revenues are expected to be flat or decline in 2015. Non-Property taxes, for example, which include the
sales tax, hotel occupancy tax, utilities tax and cable franchise tax, are expected to decline by
approximately 1% between 2014 and 2015, from $4,651,163 to $4,611,163. State Aid is expected to
remain flat at $1,119,304.

This “mismatch” between revenues and expenditures has been apparent in each of the last three
budget years: 2013, 2014, and now 2015. In 2013 and 2014, the City used available fund balance to
reconcile expenditures and revenues. For 2015, the proposed general fund budget calls for using
$464,877 of fund balance for the same purpose. This appropriation still leaves $3,101,920 of fund
balance — an amount that still complies with the City’s fund balance policy — but it also still leaves the
mismatch between revenues and expenditures in place.

What can be done going forward? Fortunately, the general fund balance is strong enough so that the
City has some time to find a solution. But nevertheless, beginning in 2015, progress should be made to
identify operational changes that will result in savings to the general fund. It is recommended that Council
task City staff with this activity early in the year.



Tax Increase

In addition to using a fund balance appropriation to balance the general fund budget, staff
recommends a 2.13% property tax increase, from $6.83804/$1,000 assessed value in 2014 to
$6.98358/$1,000 assessed value for 2015, resulting in an increase to the tax levy of $180,879, from
$4,544,229 in 2014 to $4,725,108 in 2015. This is a 3.98% increase in the tax levy, an increase which
places the City at the property tax cap limit (see page 60).

For the average homeowner in Canandaigua ($160,000 property), his or her tax bill will increase by
approximately $23. Of interest, a 2.13% tax increase is comparable to the 1.7% national rate of inflation
as reported in the September Consumer Price Index for the preceding 12 months.

Wage Increase

Incorporated into the general fund budget is a 3% increase for the majority of employees. This action
is taken in response to collective bargaining with the City’s unions during 2014. There is one exception:
staff has made systematic changes to the wages paid to seasonal employees in response to changes in the
state minimum wage which result in wage increases that, overall, exceed 3%.

Contingency

The 2015 proposed general fund budget includes a contingency of $100,000, the same allocation
found in the 2014 general fund budget. Staff believes this is a reasonable number based on our
experience in 2014.

Debt Service Fund

The proposed 2015 budget includes the creation of a debt service fund out of which payments to
service the debt will be made. Staff recommends that $1,350,000 from the general fund be transferred
annually into the debt service fund. In this way debt payments from the general fund will be stable and
predictable.

Capital Reserve Fund

In recent years $850,000 has been transferred annually from the general fund into the capital reserve
fund for the purpose of purchasing capital equipment without borrowing. The proposed 2015 budget calls
for the same $850,000 payment from the general fund to the capital reserve fund. The capital reserve
fund can be found on page 25 of your budget.



Capital Fund
Funds from the capital reserve fund are transferred to the capital fund when scheduled capital
acquisitions are ready to be made. For 2015, proposed capital acquisitions total approximately $1.8

million. The complete list of capital expenditures can be found on page 31 of the budget.

Fire Department

The fire department was a focus of the 2014 budget and it is a focus for 2015. Staff recommends a
1.62% increase in expenditures from $1,075,213 to $1,092,629. The increase reflects, first, an increase in
overtime and part-time hours to ensure that both station 1 and station 2 are covered by one professional
firefighter 24/7 every day of the year. Staff recommends 869 overtime hours for this purpose and another
1,030 part-time hours.

For 2015, the total proposed expenditure for fire suppression overtime is $74,324. This is an increase
over the original 2014 budget of $58,050, but less than the current 2014 budget amount of $81,562. Staff
feels confident that the objective of keeping both stations staffed 24/7 can be accomplished at this funding
level, provided part-time firefighters are used to fill gaps in the work schedule instead of full-time
employees. For that reason, the proposed 2015 budget includes $22,104 in part-time wages, the same
level of funding allocated in the 2014.

A separate line item has been created in the proposed 2015 budget for “incident command”. This item
provides for additional part-time firefighter hours for circumstances when the Chief or Assistant Chief (a
volunteer position) is unavailable to assume a command role at the scene of a fire. If approved by
Council, when this situation occurs there will be three firefighters on duty, including the incident
commander. Please note that the proposed budget calls for the use of part-time fighters only to assume
this function. Staff does not recommend the use of full-time firefighters in this function because the
overtime rate for full-time employees is more than double the part-time rate.

Much of the increases to these line items are offset by reductions elsewhere. For example, $10,000 in
overtime for firefighters to provide school fire prevention programs has been eliminated. This does not
eliminate the programs, but it does mean that the programs will have to be done on straight time. This
could create a situation where firefighters on duty might have to respond to a fire during the course of a
program. Nevertheless, staff still recommends this change to the budget.

2. Water Fund

Total water fund expenditures are expected to increase by just 1.64%, from $3,234,222 in 2014 to
$3,287,273 in 2015. Revenues are expected to fall slightly behind expenditures, increasing by just .87%,
from $3,234,222 in 2014 to $3,262,272 in 2015. For this reason staff recommends a small fund balance
appropriation of approximately $25,000 to make up the difference. This appropriation still leaves a
strong fund balance of $1,082,718, As a result, the proposed water rate remains at $3.07/1,000 gallons for
2015.



Water Distribution Reserve

Capital projects targeting the water distribution system are paid for out of the water distribution
reserve. For 2015, this reserve fund has a healthy beginning balance $515,296. Staff recommends
$85,000 in capital expenditures, which when subtracted from the beginning balance still leaves the fund
in a strong position. A list of the proposed capital projects can be found on page 37 of the budget.

Water Treatment Plant Reserve

Capital projects for the water treatment plant are funded out of the water treatment plant reserve. The
fund has a beginning fund balance of $380,032. Staff recommends $124,000 in capital projects. If
approved by Council, this expense would result a smaller fund balance than desired. For this reason the
2015 recommended budget includes a $150,000 transfer from the water fund to the water treatment plant
reserve, $100,000 of which is contributed in accordance with the Water Sales Agreement with the Towns
of Canandaigua, Farmington, Hopewell and Manchester and the Village of Manchester A list of proposed
capital projects can be found on page 37 of the budget.

3. Sewer Fund

Sewer Fund expenditures are funded from (1) operating revenues and (2) reserve fund allocations for
certain capital and debt expenditures. Total expenditures for the Sewer Fund are anticipated to decrease
by 12.18%, from $3,557,266 in 2014 to $3,124,068 in 2015. This decrease is mainly due to a decrease in
capital expenditures, which will be offset by a corresponding decrease in revenue from the reserve funds.

Expenditures funded from operating revenues are expected to decrease by 3.07% between 2014 and
2015, from $2,402,254 to $2,328,414; however, 2015 operating revenues are projected to be just
$2,193,751, significantly less than anticipated 2015 expenditures. Therefore, the 2015 proposed budget
includes an 8.4% increase in the sewer rates from $3.69/1,000 gallons to $4.00/1,000 gallons. For the
average rate payer (75,000 gallons annually) this results in almost a $25 increase on his or her sewer bill.
In addition to increase in the sewer rate, staff recommends an appropriation from fund balance in the
amount of $134,663.

Capital Appropriations

For 2015 staff recommends that $293,000 in capital projects be spent out of the joint City/County
Reserve. A list of these projects can be found on page 45 of the proposed 2015 budget.

4. Technology Fund

Technology fund expenditures are budgeted to increase over 100%, from $133,790 in 2014 to
$269,675 in 2015. This increase is mainly attributable to (1) new code enforcement software; (2) a
scanning project for the code enforcement and planning departments; and (3) additional IT support.

As Council is aware, an information technology assessment was conducted this year which
examined every department’s application of technology to their operations. In most cases, the report
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concluded, there is great room for improvement. In the code enforcement department, for example, most
work is still done manually, i.e., with pen and paper or through word processing. Contrast this with more
automated code enforcement departments that use a software package that not only makes the collection
of information easier, but allows the users to manage and retrieve information and increase efficiency.
With this in mind, staff is recommending the purchase of a software package that will automate code
enforcement functions. The package staff has in mind can also be used by the fire department. In so
doing, the code enforcement department and fire department can share information regarding property
inspections and other information.

In addition to software, staff recommends that we engage a firm to scan code enforcement and
planning documents and save them on a disc. Both the planning and code enforcement departments have
run out of storage space for document filing. In fact, staff is keeping larger documents that can’t be filed
anywhere at City Hall in a county-owned building. We have simply run out of room. For this reason, this
scanning project is very important. Not only will this project reduce and eliminate our storage problems,
but it will make document retrieval faster and more efficient.

Finally, the needs assessment recommended that the City procure additional IT support. This could
take the form of hiring a full-time IT person; sharing IT staff with another government; or contracting
with a third —party private tech company for additional hours. Staff is exploring each of these alternatives.
What we are asking Council to do is place funds in the technology fund budget as a place holder which
can be used for any of the three alternatives.

Special thanks go to Nancy Abdallah, who prepared the recommended 2015 budget and John
Goodwin for his analysis of the fire department budget and other support as the budget was drafted.
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2015 City of Canandaigua Adopted Budget

HIGHLIGHTS - MAJOR FUNDS

General Fund 2014 2015 Change
Assessed Value 664,551,783 676,602,145 1.81%
Tax Levy 4,544,229 4,646,474 2.25%
Tax Rate 6.83804 6.86737 0.43%
Average assessed value for Single Family Homeowner: 160,000 160,000 0.00%
Average Tax Bill 1,094.09 1,098.78 0.43%
Budget 13,183,745 13,410,757 1.72%
Appropriated Fund Balance (335,232) (547,771)

Water Fund
Water Rate (per 1000 gallons) $ 3.07 $ 3.07 0.00%
Minimum Bill 34.38 3438  0.00%
Average water usage per household (Gallons) 75,000 75,000 0.00%
Average Annual Water Bill 208.52 208.52 0.00%
Budget 3,234,222 3,287,273 1.64%
Appropriated Fund Balance - (25,001)

Sewer Fund

Sewer Rate (per 1000 gallons) $ 369 $ 4.00 8.40%
Minimum Bill 41.33 44.80 8.40%
Average water usage per household (Gallons) 75,000 75,000 0.00%
Average Annual Sewer Bill 276.75 300.00 8.40%
Budget 3,557,265 3,124,068 -12.18%
Appropriated Fund Balance (242,272) (134,663)

Total Water and Sewer Charges

Minimum Bill (Based on 11,200 gallons)

$ 7571 $ 79.18  4.59%



2015 TOTAL BUDGET-ALL FUNDS

Revenue
Property Taxes
Non Property Tax
Water Charges
Interfund/Transfers from Reserves
State and Federal Aid
Charges to Other Governments
Sewer Charges
Other Revenues
Total Revenues

Appropriated (Surplus) Fund Balance
Total Revenue and Appropriated
(Surplus) Fund Balance

Expenditures

Personnel (including Benefits)
Operating

Capital

Debt Service

Interfund Transfer

Contingency

Total Expenditures

Fund Balance

Estimated Beginning Fund Balance
(Appropriated) / Surplus Fund Balance

Estimated Ending Fund Balance

Parks and
General Water Sewer Capital  Technology Open Debt Service Cemetery
Fund Fund Fund Fund Fund Spaces Fund Fund Total
$ 4,858,985 $ - - - $ - $ - $ - $ - $4,858,985
4,611,163 4,611,163
3,029,692 3,029,692
633,713 209,000 795,654 1,355,872 1,350,000 4,344,239
1,451,804 327,635 1,779,439
508,595 2,500 639,653 1,150,748
1,550,348 1,550,348
798,726 21,080 3,750 196,933 4,030 200 100 1,024,819
12,862,986 3,262,272 2,989,405 1,683,507 196,933 4,030 1,350,200 100 22,349,433
547,771 25,001 134,663 - 72,742 (4,030) (211,906) (100) 564,141
13,410,757 3,287,273 3,124,068 1,683,507 269,675 - 1,138,294 - 22,913,574
8,966,502 1,118,567 858,546 4,420 10,948,035
2,144,255 1,009,425 872,869 265,255 - 4,291,804
- 226,000 293,000 1,683,507 2,202,507
- 493,281 614,178 1,138,294 2,245,753
2,200,000 440,000 485,475 3,125,475
100,000 100,000
13,410,757 3,287,273 3,124,068 1,683,507 269,675 - 1,138,294 - 22,913,574
3,566,797 1,074,125 1,179,159 - 341,409 32,595 178,052 27,117 6,399,254
(547,771) (25,001) (134,663) - (72,742) 4,030 211,906 100 (564,141)

$ 3,019,026 $1,049,124 $1,044,496 $

$ 268,667 $ 36,625 $

389,958 $ 27,217 $5,835,113
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TOTAL 2014 BUDGET - ALL FUNDS

Other Revenues 2015 FUNDING SOURCES

4.5% ppropriated Fund
Balance
2.5%
Property Taxes
21.2%
Sewer Charges
6.8% [ W

Charges to Other

Governments

State and Federa

7.8% Non Property Tax

20.1%

Interfund/Transfers
from Reserves Water Charges
19.0% 13.2%
2015 EXPENDITURES
Interfund Transfer Contingency
Debt Service 14% 0.4%

10%

Capital
9%
Personnel (including
Benefits)
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GENERAL FUND SUMMARY

Summary of General Fund Revenue, Expenditures and Fund Balance

Adopted
2011 2012 2013 2014 2014 2015 2015 vs 2014
Buaget
REVENUES Actual Actual Actual Budget Projected Budget Change
Property Taxes $ 4671030 $ 4,671,767 $ 4698135 $ 4,783,096 $ 4,784,425 4,858,985 1.6%
Non-Property Taxes 4,307,241 4,447,478 4,470,216 4,651,163 4,591,163 4,611,163 -0.9%
Departmental Income 429,421 407,283 445,453 459,620 885,747 474,296 3.2%
Intergovernmental Charges 458,832 440,093 398,529 471,375 525,875 508,595 7.9%
Use of Money & Property 51,374 44,748 38,201 41,280 28,017 25,480 -38.3%
Licenses and Permits 51,921 63,599 62,802 112,300 51,030 76,100 -32.2%
Fines and Forfeitures 155,421 149,440 147,766 208,425 248,893 216,700 4.0%
Sale of Prop. and Comp for Los¢ 511 6,679 13,581 - 14,264 - NA
Miscellaneous Revenues 130,662 9,156 41,884 6,150 7,813 6,150 0.0%
State and Federal Aid 1,630,162 1,732,607 1,738,715 1,488,304 1,505,917 1,451,804 -2.5%
Interfund/Reserve Transfers 614,264 664,864 827,519 626,800 626,800 633,713 1.1%
Total Revenues 12,500,839 12,637,714 12,882,801 12,848,513 13,269,944 12,862,986 0.11%
Appropriated (Surplus) Fund
Balance (794,973) (14,987) 560,674 335,232 233,731 547,771 63.4%
Total Sources of Revenue and
Appropriated Fund Balance $ 11,705,866 $ 12,622,727 $ 13,443475 $ 13,183,745 $ 13,503,675 13,410,757 1.72%
EXPENDITURES By Department
General Administration $ 984,134 $ 1080482 $ 1,184,723 $ 1,108,165 $ 1,557,999 $ 1,113,777 0.51%
Code Enforcement/Planning 228,149 218,116 270,422 221,851 280,582 231,180 4.21%
Police Department 2,207,435 2,208,924 2,253,902 2,361,370 2,384,527 2,430,015 2.91%
Fire Department 914,120 959,065 988,526 1,075,213 1,077,546 1,092,629 1.62%
Department of Public Works 2,556,865 2,617,328 2,558,485 2,798,438 2,678,119 2,796,229 -0.08%
Economic Development 117,390 157,603 234,984 229,141 229,141 229,663 0.23%
Recreation Programs 190,548 231,890 227,397 224,800 216,187 229,878 2.26%
Other Community Programs 201,322 211,801 96,998 58,942 68,679 65,096  10.44%
Employee Benefits 2,408,806 2,495,047 2,653,043 2,807,128 2,772,198 2,922,290 4.10%
Debt Service 1,357,452 1,448,772 1,384,995 1,348,697 1,348,697 - -100.00%
Interfund Transfer 539,645 993,699 1,590,000 850,000 850,000 2,200,000 158.82%
Contingency - - - 100,000 40,000 100,000 0.00%
Total General Fund Appropriations $ 11,705,866 $ 12,622,727 $ 13,443475 $ 13,183,745 $ 13,503,675 $ 13,410,757 1.72%
FUND BALANCE
Beginning Fund Balance $ 3551242 $ 4,346,215 $ 4,361,202 $ 3,800,528 $ 3,800,528 $ 3,566,797
(Appropriated) / Surplus Fund
Balance 794,973 14,987 (560,674) (335,232) (233,731) (547,771)
Ending Fund balance $ 4,346,215 $ 4,361,202 $ 3,800,528 $ 3,465,296 $ 3,566,797 $ 3,019,026




GENERAL FUND SUMMARY

Summary of General Fund Revenue, Expenditures and Fund Balance

Source Of Funds
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GENERAL FUND REVENUE

Summary of General Fund Revenues
Detailed Schedule by Sources of Revenue

Property Taxes
Property Taxes
Special Assessments Parking Lot
Special Assessments BID
Gain from Sale of Tax Acquired Property
Payments in Lieu of Taxes
Interest and Penalties on Taxes
Total Property Tax Items

Non-Property Taxes
Sales Tax
Hotel Occupancy Tax
Utilities Tax
Cable Franchise Tax
Total Non-Property Tax Items

Departmental Fees
City Treasurer Fees

Tax Sale Expense Reimbursement
City Clerk Fees
Reimbursement - Condemnation
Rental Housing Inspection Fees
Other Public Safety Income (Reimbursem
Police Department Fees
Seized and Unclaimed
Fire Inspection & Program Fees
Fire Alarm Fee
Transportation Reimbursements
Kershaw Park Fees
Park Facility Fees
Other Recreational Income
Special Event Fees
Planning Commission/ZBA Fees
PUD Fee Reimbursement
Refuse Charges
Late Payment Penalties - Refuse
Total Departmental Fees

Charges To Other Governments
Assessment Challenges
Police - SRO Program
Police - STOP DWI
Fire Protection Services
Park - Other Governments
DPW Admin- Other Government
Total Charges to Other Governments

Adopted Increase (Decrease)

2011 2012 2013 2014 2015 2015 to 2014 Original Budget

Actual Actual Actual Budget Budget $ Variance % Variance
$ 4453976 $ 4,413,072 4,471,800 $ 4,544,229 4,646,474 $ 102,245 2.25%
9,000 9,000 9,000 9,000 9,000 - 0.00%
- 31,238 32,834 33,491 34,013 522 1.56%
- 12,148 7,403 - - - NA
121,969 115,351 104,537 111,376 84,498 (26,878) -24.13%
86,085 90,958 72,561 85,000 85,000 - 0.00%
4,671,030 4,671,767 4,698,135 4,783,096 4,858,985 75,889 1.59%
3,891,153 4,070,108 4,143,954 4,275,163 4,275,163 - 0.00%
53,651 52,429 48,841 50,000 50,000 - 0.00%
195,470 160,012 118,674 160,000 120,000 (40,000) -25.00%
166,967 164,929 158,747 166,000 166,000 - 0.00%
4,307,241 4,447,478 4,470,216 4,651,163 4,611,163 (40,000) -0.86%
4,650 4,935 4,900 8,360 7,000 (1,360) -16.27%
4,545 6,840 3,900 6,000 6,000 - 0.00%
35,046 35,358 33,703 36,000 36,000 - 0.00%
- 19,203 - - - - NA
36,420 20,760 13,119 25,000 25,000 - 0.00%
12,879 9,426 8,480 10,000 15,000 5,000 50.00%
3,348 2,313 3,617 6,665 6,665 - 0.00%
1,613 708 29 - - - NA
20,510 14,920 9,290 45,000 45,000 - 0.00%
200 1,800 - 1,000 - (1,000) -100.00%

- - 8,678
77,083 50,057 56,762 79,000 60,000 (19,000) -24.05%
11,819 11,687 10,575 14,525 12,000 (2,525) -17.38%
109,096 117,903 124,896 117,914 131,625 13,711 11.63%
18,563 16,946 19,122 17,000 30,000 13,000 76.47%
2,550 4,280 1,950 6,650 3,500 (3,150) -47.37%
1,500 - 59,009 - - - NA
86,663 86,688 84,546 86,506 96,506 10,000 11.56%
2,936 3,459 2,877 - - - NA
429,421 407,283 445,453 459,620 474,296 14,676 3.19%
431 822 1,550 5,000 12,500 7,500 150.00%
110,031 80,694 31,601 36,000 59,500 23,500 65.28%
2,034 550 1,609 3,000 7,500 4,500 150.00%
346,336 356,359 359,859 427,375 429,095 1,720 0.40%
3,910

- 1,668 - - - - NA
458,832 440,093 398,529 471,375 508,595 37,220 7.90%




GENERAL FUND REVENUE

Use Of Money and Property
Interest Earnings
Rental of City Property
Total Use of Money and Property

Licenses and Permits
Building and Alteration Permits
Games of Chance
Dog Licenses
Other Licenses
Total Licenses and Permits

Fines and Forfeitures
Fines and Forfeited Bail
Parking Tickets
Dog Fines
Handicap Ticket Surcharge
Crime Proceeds - Restitution
Crime Proceeds - Restricted
Forfeitures of Deposits
Total Fines and Forfeitures

Summary of General Fund Revenues

Detailed Schedule by Sources of Revenue

Sale of Property and Compensation For Loss

Recycling Materials Income
Insurance Reimbursement
Workers Comp Reimbursement

Other Compensation for Loss
Total Sale of Property and
Compensation for Loss

Miscellaneous
Refunds - Prior Yr Expend
Gifts & Donations-Police Dept
Gifts & Donations-Fire Dept
Gifts & Donations-Parks
Gifts & Donations-Community
Unclassified Revenues
Total Miscellaneous

State Aid

State Aid - Revenue Sharing

State Aid - Mortgage Tax

State Aid - Court Facilities

State Aid - Real Property Tax Admin.
State Aid - Records Management
State Aid - Other

State Aid - Capital Projects

Adopted Increase (Decrease)
2011 2012 2013 2014 2015 2015 to 2014 Original Budget
Actual Actual Actual Budget Budget $ Variance % Variance
19,774 15,869 9,147 12,000 10,000 (2,000) -16.67%
31,600 28,879 29,054 29,280 15,480 (13,800) -47.13%
51,374 44,748 38,201 41,280 25,480 (15,800) -38.28%
28,794 35,699 35,886 92,500 55,000 (37,500) -40.54%
110 90 90 100 100 - 0.00%
16,810 22,095 18,281 15,000 15,000 - 0.00%
6,207 5,715 8,545 4,700 6,000 1,300 27.66%
51,921 63,599 62,802 112,300 76,100 (36,200) -32.24%
109,890 112,980 117,342 172,400 172,400 - 0.00%
31,855 31,490 28,960 31,725 40,000 8,275 26.08%
- - - - - - NA
300 - - 300 300 - 0.00%
4,404 4,970 1,464 4,000 4,000 - 0.00%
8,372 - - - - - NA
600 - - - - - NA
155,421 149,440 147,766 208,425 216,700 8,275 3.97%
50 46 - - - - NA
111 6,633 7,005 - - - NA
- - 6,576 - - - NA
350 - - - - - NA
511 6,679 13,581 - - - NA
124,080 1,602 3,701 - - - NA
100 2,350 - - - - NA
1,000 - 1,500 - - - NA
55 629 10,250 - - - NA
3,300 3,300 15,715 4,150 4,150 - 0.00%
2,127 1,275 10,718 2,000 2,000 - 0.00%
130,662 9,156 41,884 6,150 6,150 - 0.00%
1,119,304 1,119,304 1,119,304 1,119,304 1,119,304 - 0.00%
168,040 199,923 191,752 200,000 200,000 - 0.00%
11,143 12,757 13,216 10,000 10,000 - 0.00%
15,416 1,270 780 20,000 1,000 (19,000) -95.00%
7,051 - - - - - NA
5,474 3,356 2,996 3,500 3,500 - 0.00%
- 22,500 - - - - NA



GENERAL FUND REVENUE

State Aid - Capital Projects
State Aid - Other Public Safety - Police
State Aid for Youth
State Aid - Arterial Maintenance
State Aid - Emergency Disaster
Total State Aid

Federal Aid
Federal Aid - Crime Control
Federal Aid - Other Public Safety
Federal Aid - Emergency Disaster
Total Federal Aid

Interfund Transfer/Revenue
Water/Sewer Interfund Revenue
Interfund Transfers

Total Interfund Transfers

Appropriated (Surplus) Fund Balance

Total Sources of Revenue and
Appropriated Fund Balance

Summary of General Fund Revenues

Detailed Schedule by Sources of Revenue

Adopted Increase (Decrease)

2011 2012 2013 2014 2015 2015 to 2014 Original Budget

Actual Actual Actual Budget Budget $ Variance % Variance
2,829 - - - - - NA
4,335 1,323 3,351 - - - NA
2,206 - - 2,500 - (2,500) -100.00%
118,873 128,318 128,318 118,000 118,000 - 0.00%
1,414 - - - - - NA
1,456,085 1,488,751 1,459,717 1,473,304 1,451,804 (21,500) -1.46%
520 - 1,563 - - - NA
165,071 243,856 277,435 15,000 - (15,000) -100.00%
8,486 - - - - - NA
174,077 243,856 278,998 15,000 - (15,000) -100.00%
324,264 330,317 329,729 336,800 343,713 6,913 2.05%
290,000 334,547 497,790 290,000 290,000 - 0.00%
614,264 664,864 827,519 626,800 633,713 6,913 1.10%
12,500,839 12,637,714 12,882,801 12,848,513 12,862,986 14,473 0.11%
(794,973) (14,987) 560,674 335,232 547,771 212,539 63.40%
$ 11,705866 $ 12,622,727 $ 13,443,475 $ 13,183,745 $ 13,410,757 $ 227,012 1.72%
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GENERAL FUND EXPENDITURES BY DEPARTMENT

General Administration

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change

Leqislative - 1010
Salaries & Wages (.1) $ 42,759 $ 43906 $ 44220 $ 45900 $ 47,279 3.00%
Equipment (.2) - - - - -
Materials & Supplies (.3) 163 61 306 250 150  -40.00%
Contractual Costs (.4) 8,371 11,631 14,840 16,520 14,620  -11.50%
Employee Benefits -FICA (.8) 3,272 3,359 3,383 3,511 3,617 3.02%
Total Operating Expenditures 54,565 58,957 62,749 66,181 65,666 -0.78%
Personnel
Mayor 1.00 1.00 1.00 1.00 1.00
Councilmembers 8.00 8.00 8.00 8.00 8.00
Total Positions 9.00 9.00 9.00 9.00 9.00 -
Municipal Executive - 1230
Salaries & Wages (.1) 206,162 209,116 212,535 221,192 221,546 0.16%
Equipment (.2) - - - - -
Materials & Supplies (.3) 746 305 1,179 1,000 1,000 0.00%
Contractual Costs (.4) 12,495 24,754 16,243 27,596 10,696  -61.24%
Employee Benefits -FICA (.8) 15,837 16,088 16,339 16,922 16,948 0.15%
Total Operating Expenditures 235,240 250,264 246,296 266,710 250,190 -6.19%
Personnel
City Manager 1.00 1.00 1.00 1.00 1.00
Assistant City Manager 1.00 1.00 1.00 1.00 1.00
Secretary to the Manager 0.75 0.75 0.75 0.75 0.75
Total Positions 2.75 2.75 2.75 2.75 2.75 -
Treasurer - 1325
Salaries & Wages (.1) 174,372 175,127 196,239 212,614 176,935 -16.78%
Equipment (.2) 108 805 - 1,000 - -100.00%
Materials & Supplies (.3) 2,576 2,844 4,960 4,500 4,500 0.00%
Contractual Costs (.4) 21,532 6,384 11,974 5,035 8,245 63.75%
Employee Benefits -FICA (.8) 13,128 13,116 14,640 16,265 13,535 -16.78%
Total Operating Expenditures 211,716 198,276 227,813 239,414 203,215 -15.12%
Personnel
Clerk Treasurer 1.00 1.00 1.00 1.00 1.00
Sr. Account Clerk Typist 1.00 1.00 1.00 1.00 1.00
Account Clerk Typist 1.00 1.00 1.00 1.00 1.00
Payroll Clerk 0.50 0.50 1.00 1.00 -
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Tax Clerk
FTE- Seasonal-Summer Intern
Total Positions

Assessment - 1355

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Assessor

Tax Clerk
Total Positions

City Clerk - 1410

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Deputy Clerk Treasurer

Corporation Counsel - 1420

General Administration

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Corporation Counsel

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
0.15 - - - -
- 0.14 0.14 0.14 -
3.65 3.64 4.14 4.14 3.00 (1.14)
99,787 104,067 106,561 108,609 112,795 3.85%
462 1,214 863 1,325 525  -60.38%
6,248 7,972 7,722 21,410 31,350 46.43%
7,517 7,841 7,952 8,309 8,629 3.85%
114,014 121,094 123,098 139,653 153,299 9.77%
1.00 1.00 1.00 1.00 1.00
0.75 1.00 1.00 1.00 1.00
1.75 2.00 2.00 2.00 2.00 -
42,250 43,231 44,832 48,286 50,124 3.81%
- 250 - - -
1,864 1,928 950 2,600 2,600 0.00%
11,181 16,348 7,676 9,795 9,795 0.00%
3,181 3,226 3,360 3,694 3,834 3.79%
58,476 64,983 56,818 64,375 66,353 3.07%
1.00 1.00 1.00 1.00 1.00 -
73,595 74,988 76,354 78,415 81,516 3.95%
196 235 227 250 250 0.00%
43,892 121,203 202,914 39,260 29,260 -25.47%
5,571 5,679 5,808 5,999 6,236 3.95%
123,254 202,105 285,303 123,924 117,262 -5.38%
1.00 1.00 1.00 1.00 1.00 -
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Personnel

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Payroll Clerk

General Administration

Other General Government Support (.4)

Audit

Tax Sale Expense

Board of Elections

Postage

Legal Advertising

Insurance

Taxes On City Property
Miscellaneous Expenses
Total Operating Expenditures

Total General
Administration

Total Personnel

13

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change

- $ - $ - $ - $ 43,169

- - - - 1,000

- - - - 6,000

- - - - 3,302

- - - - 53,471
- - - - 1.00 1.00
12,943 15,686 14,146 13,910 15,000 7.84%
6,833 6,677 5,734 6,000 6,000 0.00%
8,000 8,000 8,000 8,000 8,000 0.00%
19,834 19,599 17,845 26,703 22,000 -17.61%
4,324 1,571 1,999 3,000 3,000 0.00%
119,132 122,271 124,737 136,975 138,790 1.33%
7,120 7,794 3,506 3,320 4,031 21.42%
8,683 3,205 6,679 10,000 7,500 -25.00%
186,869 184,803 182,646 207,908 204,321 -1.73%
984,134 $ 1,080,482 $ 1,184,723 $ 1,108,165 $ 1,113,777 0.51%
19.15 19.39 19.89 19.89 19.75 (0.14)



GENERAL FUND EXPENDITURES BY DEPARTMENT

Code Enforcement/Planning

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change

Code Enforcement - 3620
Salaries & Wages (.1) $ 112,229 $ 104,047 $ 83,483 $ 114956 $ 119,615 4.05%
Equipment (.2) 458 - 174 - -
Materials & Supplies (.3) 1,910 1,825 2,444 1,870 2,470 32.09%
Contractual Costs (.4) 8,291 7,713 17,657 4,470 5,870 31.32%
Employee Benefits -FICA (.8) 8,673 8,237 6,916 8,794 9,127 3.79%
Total Operating Expenditures ~ $ 131561 $ 121,822 $ 110,674 $ 130,000 $ 137,082 5.37%
Personnel
Code Enforcement Officer 2.00 2.00 2.00 2.00 2.00
Office Specialist 0.51 0.25 - 0.25 0.25
Health Officer 1.00 1.00 1.00 1.00 1.00
Tax Clerk 0.05 0.05 - - -
Total Positions 3.56 3.30 3.00 3.25 3.25 -
Planning and Development - 8020
Salaries & Wages (.1) $ 86,648 $ 86,962 $ 90,738 $ 80,595 $ 83,695 3.85%
Equipment (.2) - - - - -
Materials & Supplies (.3) 618 619 579 700 700 0.00%
Contractual Costs (.4) 2,957 2,564 61,852 4,300 3,300 -23.26%
Employee Benefits -FICA (.8) 6,365 6,149 6,579 6,166 6,403 3.84%
Total Operating Expenditures ~ $ 96,588 $ 96,294 $ 159,748 $ 91,761 $ 94,098 2.55%
Personnel
Director of Development 1.00 1.00 1.00 1.00 1.00
Office Specialist 0.49 0.25 0.50 0.25 0.25
Tax Clerk 0.05 0.05 - - -
Total Positions 1.54 1.30 1.50 1.25 1.25 -
Total Code Enforcement,
Planning and Development ¢ 228,149 $ 218,116 $ 270,422 $ 221,851 $ 231,180 4.21%
Total Personnel 5.10 4.60 4.50 4.50 4.50 -

14



GENERAL FUND EXPENDITURES BY DEPARTMENT

Police Department

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
Police Protection - 3120
Salaries & Wages (.1) $ 1,751,215 $ 1784660 $ 1,867,980 $ 1,938,398 $ 1,985,077 2.41%
Equipment (.2) 5,736 6,291 13,967 6,090 10,200 67.49%
Materials & Supplies (.3) 103,508 102,110 98,820 92,445 85,460 -7.56%
Contractual Costs (.4) 71,575 60,018 56,374 96,196 86,428  -10.15%
Employee Benefits -FICA (.8) 133,592 135,435 141,269 148,333 152,630 2.90%
Total Operating Expenditures $ 2065626 $ 2088514 $ 2178410 $ 2,281,462 $ 2,319,795 1.68%
Personnel
Police Chief 1.00 1.00 1.00 1.00 1.00
Lieutenant 1.00 1.00 1.00 1.00 1.00
Sergeants 6.00 6.00 6.00 6.00 6.00
Police Officers 14.17 14.17 14.00 15.00 15.00
Police Officer - Part Time FTE 0.50 0.50 1.00 1.00 1.00
Typist 2.00 2.00 2.00 2.00 2.00
Typist - Part Time FTE 0.50 0.50 0.50 0.50 0.50
Cleaner - Part Time FTE 0.50 0.50 0.50 0.50 0.50
Total Positions 25.67 25.67 26.00 27.00 27.00 -
SRO - 3123
Salaries & Wages (.1) $ 77,724 $ 57,155 $ 27,074 $ 30,000 $ 53,904 79.68%
Equipment (.2) - - - - - N/A
Materials & Supplies (.3) 1,165 916 847 675 1,100 62.96%
Contractual Costs (.4) 465 - 356 750 850 13.33%
Employee Benefits -FICA (.8) 5,671 4,202 2,079 2,295 4,124 79.69%
Total Operating Expenditures $ 85,025 §$ 62,273 $ 30,356 $ 33,720 $ 59,978 77.87%
Personnel
SRO 1.00 0.83 0.83 - -
SRO-Part Time FTE 0.50 0.50 0.50 0.50 1.00
Total Positions 1.50 1.33 1.33 0.50 1.00 0.50
School Crossing Guards - 3310
Salaries & Wages (.1) $ 37,782 $ 39,289 $ 26,999 $ 27,500 $ 28,750 4.55%
Equipment (.2) - - - - -
Materials & Supplies (.3) 776 508 429 750 750 0.00%
Contractual Costs (.4) - - - - - N/A
Employee Benefits -FICA (.8) 2,891 3,006 2,066 2,104 2,199 4.52%
Total Operating Expenditures $ 41,449 $ 42,803 $ 29,494 $ 30,354 $ 31,699 4.43%
Personnel
Parking Enforcement Officer 0.50 0.50 0.00 0.00 0.00
Crossing Guard FTE 1.20 1.20 1.20 1.20 1.20
Total Positions 1.70 1.70 1.20 1.20 1.20 -
Other Public Safety (.4)
Outside Agency- Animal Control $ 15,035 $ 15334 $ 15642 $ 15334 % 18,043 17.67%
Handicap Parking Education 300 - - 500 500 0.00%
Total Operating Expenditures $ 15335 $ 15334 $ 15642 $ 15834 $ 18,543 17.11%
Total Police Department $ 2207435 $ 2208924 $ 2253902 $ 2361370 $ 2,430,015 2.91%
Total Personnel 28.87 28.70 28.53 28.70 29.20 0.50
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Fire Department

Adopted
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
Fire Rescue - 3410
Salaries & Wages (.1) $ 576,189 $ 662,213 $ 724904 $ 737,624 $ 823,822 11.69%
Equipment (.2) 71,797 30,790 44,550 57,482 21,000 -63.47%
Materials & Supplies (.3) 79,048 82,333 72,256 69,195 36,025  -47.94%
Contractual Costs (.4) 105,591 95,533 72,319 101,694 117,259 15.31%
Employee Benefits -FICA (.8) 43,529 49,969 54,562 56,106 63,007 12.30%

Total Operating Expenditures $ 876,154 $ 920,838 $ 968,591 $ 1,022,101 $ 1,061,113 3.82%

Personnel
Fire Chief 1.00 1.00 1.00 1.00 1.00
Acct Clerk Typist-Part Time FTE 0.50 0.50 0.50 0.50 0.50
Vol Coordinator-Part Time FTE 0.50 0.50 0.50 - -
Captains - - - - 3.00
Firefighters-Full Time 9.00 9.00 9.00 9.00 6.00
Firefighters-Part Time FTE - - - 0.25 0.50

11.00 11.00 11.00 10.75 11.00 0.25
Fire Inspection- 3420
Salaries & Wages (.1) $ 31,769 $ 30,637 $ 16,473 $ 44,888 $ 21,598  -51.88%
Equipment (.2) - - - - -
Materials & Supplies (.3) 1,683 2,474 1,329 2,000 2,750 37.50%
Contractual Costs (.4) 2,063 2,672 875 2,790 4,690 68.10%
Employee Benefits -FICA (.8) 2,451 2,444 1,258 3,434 2,478  -27.84%

Total Operating Expenditures $ 37,966 $ 38,227 $ 19,935 $ 53,112 $ 31,516  -40.66%

Personnel

Code Enforcement Officer 0.50 0.50 0.50 - - -

Total Fire Department $ 914120 $ 959,065 $ 988,526 $ 1,075213 $ 1,092,629 1.62%

Total Personnel 11.50 11.50 11.50 10.75 11.00 0.25
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Department of Public Works

Adopted Personnel /

2011 2012 2013 2014 2015 Percent

Actual Actual Actual Budget Budget Change

Public Works Administration - 1490

Salaries & Wages (.1) $ 182,762 $ 199,227 $ 192625 $ 206,933 $ 217,149 4.94%
Equipment (.2) - 115 3,942 1,500 1,500 0.00%
Materials & Supplies (.3) 16,925 16,399 15,269 16,143 23,703 46.83%
Contractual Costs (.4) 91,628 81,892 51,869 74,160 73,660 -0.67%
Employee Benefits -FICA (.8) 13,905 15,039 14,553 15,830 16,612 4.94%

Total Operating Expenditures $ 305220 $ 312,672 $ 278258 $ 314566 $ 332,624 5.74%

Personnel

Public Works Director 1.00 1.00 1.00 1.00 1.00
Coordinator of Public Works 0.55 0.55 0.55 0.55 0.55

Sr Stenographer/Typist 1.00 - - - -

Sr. Typist 1.00 1.00 1.00 1.00 1.00

Typist Part Time FTE - 0.50 0.50 0.50 0.50

Cleaner Part Time FTE 0.50 0.50 0.50 0.50 0.50

Total Positions 4.05 3.55 3.55 3.55 3.55 -

Municipal Building - 1620

Salaries & Wages (.1) $ 9,174 $ 9,389 $ 10,908 $ 14,808 $ 15,254 3.01%
Equipment (.2) - 510 542 500 500 0.00%
Materials & Supplies (.3) 3,648 3,683 3,777 1,500 1,500 0.00%
Contractual Costs (.4) 30,101 32,491 31,297 50,816 48,709 -4.15%
Employee Benefits -FICA (.8) 702 718 835 1,133 1,167 3.00%

Total Operating Expenditures  $ 43,625 $ 46,791 $ 47,359 $ 68,757 $ 67,130 -2.37%

Personnel
Cleaner Part Time FTE 0.50 0.50 0.50 0.50 0.50 -

Central Garage - 1640

Salaries & Wages (.1) $ 154501 $ 167,136 $ 172,358 $ 178,271 $ 186,598 4.67%
Equipment (.2) 949 5,374 2,699 2,775 1,800 -35.14%
Materials & Supplies (.3) 11,416 11,571 7,153 9,896 9,576 -3.23%
Contractual Costs (.4) 31,314 6,693 6,407 9,930 10,330 4.03%
Employee Benefits -FICA (.8) 11,810 12,762 13,133 13,638 14,274 4.66%

Total Operating Expenditures $ 209,990 $ 203,536 $ 201,750 $ 214510 $ 222,578 3.76%

Personnel

Parts and Service Manager 1.00 1.00 1.00 1.00 1.00
Equipment Mechanics 2.00 2.00 2.00 2.00 2.00

Total Positions 3.00 3.00 3.00 3.00 3.00 -

Street Maintenance - 5110

Salaries & Wages (.1) $ 391,168 $ 430,784 $ 439,305 $ 464,683 $ 461,644 -0.65%
Equipment (.2) 12,480 3,707 4,507 5,000 5,050 1.00%
Materials & Supplies (.3) 209,317 234,261 155,854 93,400 91,200 -2.36%
Contractual Costs (.4) 50,509 49,710 91,051 195,325 138,825  -28.93%

Employee Benefits -FICA (.8) 29,865 32,794 33,331 35,548 35,938 1.10%
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Total Operating Expenditures

Personnel

Working Supervisor
Senior Engineer
MEO

LMEO

Seasonal - FTE
Total Positions

Department of Public Works

Snow and Ice Control - 5142

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Street Lighting - 5182

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Park Maintenance - 7110

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel

Parks Maintenance Supervisor
Park Equipment Mechanic
LMEO

Park Maintenance Assistants
Seasonal - FTE

Total Positions

Waste Collection - 8160
Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
$ 693339 $ 751256 $ 724,048 $ 793956 $ 732,657 -1.72%
1.00 1.00 1.00 1.00 1.00
0.30 0.30 0.30 0.30 0.30
5.51 6.55 6.55 6.55 6.55
1.00 - - - -
0.54 0.54 0.54 0.54 0.49
8.35 8.39 8.39 8.39 8.34 (0.05)
$ 83,191 $ 35254 % 48,319 $ 50,000 $ 50,000 0.00%
4,604 6,225 - 5,000 5,000 0.00%
91,050 80,589 75,751 65,662 78,452 19.48%
36 24 1,680 14,980 14,980 0.00%
6,331 2,660 3,660 3,825 3,825 0.00%
$ 185212 $ 124752 $ 129410 $ 139,467 $ 152,257 9.17%
$ 351 % 9 3 - $ - $ -
- - - - - N/A
6,138 13,193 5,649 13,250 13,250 0.00%
239,864 241,621 238,754 255,300 250,300 -1.96%
27 I - - -
$ 246,380 $ 254915 $ 244403 $ 268550 $ 263,550 -1.86%
$ 339588 $ 356,788 $ 336465 $ 383,438 $ 400,314 4.40%
9,401 9,234 17,756 16,330 15,470 -5.27%
84,018 92,713 104,071 88,134 86,619 -1.72%
33,229 20,863 25,268 48,920 47,420 -3.07%
25,953 27,213 25,570 29,333 29,865 1.81%
$ 492,189 $ 506,811 $ 509,130 $ 566,155 $ 579,688 2.39%
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00
2.80 2.80 2.80 2.80 3.12
8.80 8.80 8.80 8.80 9.12 0.32
$ 96,632 $ 99,744 $ 106,080 $ 112,392 $ 127,925 13.82%
- - - - - N/A
27,814 32,224 34,334 21,405 20,705 -3.27%
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Department of Public Works

Adopted Personnel /
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
Contractual Costs (.4) 95,354 108,058 94,214 126,867 121,913 -3.90%
Employee Benefits -FICA (.8) 7,325 7,571 8,050 8,598 9,786 13.82%
Total Operating Expenditures $ 227,125 $ 247597 $ 242678 $ 269,262 $ 280,329 4.11%
Personnel
Working Supervisor - - - - -
LMEO/MEO 2.00 2.00 2.00 2.00 2.00
Seasonal - FTE 0.57 0.57 0.57 0.57 0.57
Total Positions 2.57 2.57 2.57 2.57 2.57 -
Recycling - 8162
Salaries & Wages (.1) $ 83,872 $ 96,641 $ 99,268 $ 100,885 $ 103,463 2.56%
Equipment (.2) 7,960 - - - - N/A
Materials & Supplies (.3) 15,208 13,475 18,426 12,971 12,371 -4.63%
Contractual Costs (.4) 6,116 13,965 16,162 6,210 6,210 0.00%
Employee Benefits -FICA (.8) 6,416 7,358 7,478 7,718 7,915 2.55%
Total Operating Expenditures $ 119572 $ 131,439 $ 141334 $ 127,784 $ 129,959 1.70%
Personnel
Working Supervisor - - - - -
LMEO/MEO 2.00 2.00 2.00 2.00 2.00
Total Positions 2.00 2.00 2.00 2.00 2.00 -
Street Cleaning - 8170
Salaries & Wages (.1) $ 22577 $ 23973 $ 25500 $ 23,401 $ 23,648 1.06%
Equipment (.2) - - - - - N/A
Materials & Supplies (.3) 9,629 9,819 11,352 7,740 7,500 -3.10%
Contractual Costs (.4) 280 1,937 1,337 2,500 2,500 0.00%
Employee Benefits -FICA (.8) 1,727 1,830 1,926 1,790 1,809 1.06%
Total Operating Expenditures ~ $ 34213 $ 37559 $ 40,115 $ 35431 $ 35,457 0.07%
Personnel
MEO 0.49 0.49 0.45 0.45 0.45 -
Total Department of
Public Works $ 2,556,865 $ 2,617,328 $ 2,558,485 $ 2,798,438 $ 2,796,229 -0.08%
Total Personnel 29.76 29.30 29.26 29.26 29.53 0.27
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Economic Development

Adopted

2011 2012 2013 2014 2015 Percent

Actual Actual Actual Budget Budget Change
Public Access - 6410
FLTV-Public Access $ 19,000 19,000 19,000 19,000 19,000 0.00%
Promotion of Industry-6420
Chamber of Commerce $ 8,550 8,550 8,550 8,550 8,550 0.00%
BID 52,450 52,450 64,100 64,100 64,100 0.00%
BID Economic Development 13,000 6,500 6,500 - - N/A
BID -Special Assessment - 31,238 32,834 33,491 34,013 1.56%
Economic Development 24,390 39,865 104,000 104,000 104,000 0.00%
Total Operating Expenditures  $ 98,390 138,603 215,984 210,141 210,663 0.25%
Total Economic
Development $ 117,390 157,603 234,984 229,141 229,663 0.23%
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Kershaw Beach - 7180

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Seasonal - FTE

Youth Programs - 7310

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Secretary To The Manager

Summer Day Camp - 7320

Recreation Programs

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel

Secretary To The Manager
Seasonal - FTE

Total Positions

Adopted
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
68,623 $ 59,305 $ 66,125 $ 69,575 75,580 8.63%
1,793 124 730 4,500 - N/A
5,071 49,462 25,695 5,430 5,430 0.00%
5,368 4,679 5,954 4,542 4,542 0.00%
5,250 4,560 5,059 5,322 5,959 11.97%
86,105 $ 118,130 $ 103,563 $ 89,369 91,511 2.40%
3.25 3.25 3.25 3.25 3.25 -
4932 $ 6,452 $ 6,346 $ 6,358 6,558 3.15%
- - - - - N/A
- - 342 350 350 0.00%
18,308 24,126 26,372 25,675 23,695 -1.71%
373 485 480 486 502 3.29%
23,613 $ 31,063 $ 33540 $ 32,869 31,105 -5.37%
0.10 0.10 0.10 0.10 0.10 -
43,237 $ 46,471 $ 45472 % 51,101 54,547 6.74%
- - - - - N/A
3,001 3,853 3,259 4,640 4,640 0.00%
16,192 18,634 23,245 23,450 24,450 4.26%
3,303 3,550 3,473 3,909 4,074 4.22%
65,733 $ 72,508 $ 75,449 $ 83,100 87,711 5.55%
0.10 0.10 0.10 0.10 0.10
2.22 2.22 2.22 2.22 2.22
2.32 2.32 2.32 2.32 2.32 -
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Kiddie Camp - 7321

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel

Secretary To The Manager
Seasonal - FTE

Total Positions

Adult Recreation - 7620

Salaries & Wages (.1)
Equipment (.2)

Materials & Supplies (.3)
Contractual Costs (.4)
Employee Benefits -FICA (.8)
Total Operating Expenditures

Personnel
Secretary To The Manager

Total Recreations Programs _$

Total Personnel

Recreation Programs

Adopted
2011 2012 2013 2014 2015 Percent
Actual Actual Actual Budget Budget Change
8,143 $ 3,742 % 7,745 10,491 10,628 1.31%
- - - - - N/A
513 644 1,132 1,310 1,310 0.00%
778 906 900 1,150 1,450 26.09%
622 284 590 803 796 -0.87%
10,056 $ 5576 $ 10,367 13,754 14,184 3.13%
0.04 0.04 0.04 0.04 0.04
0.38 0.38 0.38 0.38 0.38
0.42 0.42 0.42 0.42 0.42 -
1,138 % 1,258 $ 846 2,079 2,143 3.08%
- - - - - N/A
235 130 - 380 380 0.00%
3,581 3,131 3,570 3,090 2,680 -13.27%
87 94 62 159 164 3.14%
5041 $ 4613 $ 4,478 5,708 5,367 -5.97%
0.01 0.01 0.01 0.01 0.01 -
190,548 $ 231,890 $ 227,397 224,800 229,878 2.26%
6.10 6.10 6.10 6.10 6.10 -
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GENERAL FUND EXPENDITURES BY DEPARTMENT

Other Community Programs

Adopted

2011 2012 2013 2014 2015 Percent

Actual Actual Actual Budget Budget Change
Community Events - 7550
Salaries & Wages $ 30,733 26,490 31,517 25,450 28,036 10.16%
Equipment - - - - - N/A
Materials & Supplies 855 573 792 1,300 1,300 0.00%
Outside Agency-MLK 700 700 700 675 675 0.00%
Contractual Costs-4th of July 1,750 1,750 1,765 3,250 7,470 129.85%
Contractual Costs-Fireworks 7,300 7,300 7,300 8,150 7,300 -10.43%
Contractual Costs-Special Events - 711 1,629 - - N/A
Contractual Costs-Centennial - 6,000 32,730 - - N/A
Employee Benefits -FICA 2,344 2,025 2,395 1,947 2,145 10.17%
Total Operating Expenditures $ 43,682 45,549 78,828 40,772 46,926 15.09%
Library - 6410
Outside Agency -Wood Library $ 144,470 148,082 - - - N/A
Museum - 7450
Outside Agency - Historical Society $ 5,000 10,000 10,000 10,000 10,000 0.00%
Other Community Programs -7989
Outside Agency - Salvation Army $ 8,170 8,170 8,170 8,170 8,170 0.00%
Total Other Community
Programs $ 201,322 211,801 96,998 58,942 65,096 10.44%
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OTHER GENERAL FUND EXPENDITURES

Other General Fund Schedules

Adopted

2011 2012 2013 2014 2015 Percent

Actual Actual Actual Budget Budget Change
Employee Benefits
NYS General Retirement $ 311,096 $ 405484 $ 413307 $ 426214 $ 451,587 5.95%
Police & Fire Retirement 398,275 518,460 637,822 677,706 651,049 -3.93%
Worker's Compensation 221,606 202,137 141,469 140,089 142,662 1.84%
Life Insurance (19) - - - - N/A
Unemployment Insurance 7,281 2,564 16,548 10,000 8,000 -20.00%
Medical & Dental Ins-Active 1,361,263 1,298,303 1,003,646 1,113,403 1,183,170 6.27%
Medical & Dental Ins-Retiree - - 304,143 344,813 403,908  17.14%
Benefits Administration 6,835 6,756 7,312 7,400 7,400 0.00%
Other Employee Benefits 12,066 9,880 15,426 16,211 18,222  12.41%
Sick Leave Buyout 41,779 42,796 40,082 41,292 41,292 0.00%
Retirement Payouts 48,624 8,667 73,288 30,000 15,000 -50.00%
Total Employee Benefits $ 2,408,806 $ 2,495,047 $ 2,653,043 $ 2,807,128 $ 2,922,290 4.10%
Debt Service (Moved to Debt Service Fund in 2015)
Principal Payments
Serial Bond Payments $ 970,080 $ 991,690 $ 1,146,995 $ 1,149305 $ - -100.00%
Ban Payments - 195,000 - - - N/A
Lease Purchase 89,844 - - - - N/A
Total Principal Payments 1,059,924 1,186,690 1,146,995 1,149,305 - -100.00%
Interest Expense
Serial Bond Payments 285,282 248,911 236,603 197,392 - -100.00%
Ban Payments 7,568 11,591 - - - N/A
Lease Purchase 3,525 - - - - N/A
Total Interest 296,375 260,502 236,603 197,392 - -100.00%
Administrative Costs 1,153 1,580 1,397 2,000 - -100.00%
Total Debt Service $ 1,357,452 $ 1448772 $ 1,384,995 $ 1,348,697 $ - -100.00%
Interfund Transfers
Debt Service Fund $ 162645 $ 14599 $ 185,000 $ - $ 1,350,000 N/A
Capital Reserve 377,000 979,100 1,405,000 850,000 850,000 0.00%
Total Interfund Transfers $ 539645 $ 993,699 $ 1,590,000 $ 850,000 $ 2,200,000 158.82%
Contingency
Budget Contingency $ - $ - $ - $ 100,000 $ 100,000 0.00%
Total General Fund Expenditures _$ 11,705,866 $ 12,622,727 $ 13,443,475 §$ 13,183,745 $ 13,410,757 1.72%
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GENERAL FUND
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GENERAL FUND SUMMARY

Summary of General Fund Reserve Funds

2013 2014 2014 2015
Adopted
Actuals Budget Projection Budget
Kershaw Park Reserve - 101
Revenues $ 2738 $ 7325 $ 9242 $ 9,270
Expenditures 22,790 - - -
Excess (deficiency) of (20,052) 7,325 9,242 9,270
revenues over
Beginning Fund Balance 57,600 37,548 37,548 46,790
Ending Fund balance 37,548 44,873 46,790 56,060
Insurance Reserve - 102
Revenues 7,565 5,300 10,546 5,200
Expenditures 6,145 5,300 11,000 6,800
Excess (deficiency) of 1,420 - (454) (1,600)
revenues over
Beginning Fund Balance 186,636 188,056 188,056 187,602
Ending Fund balance 188,056 188,056 187,602 186,002
Capital Reserve -103
Revenues 1,434,252 850,000 897,021 875,000
Expenditures 1,914,372 979,200 875,221 1,466,872
Excess (deficiency) of (480,120)  (129,200) 21,800 (591,872)
revenues over
Beginning Fund Balance 1,300,489 820,369 820,369 842,169
Ending Fund balance $ 820,369 $ 691,169 $ 842,169 $ 250,297
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GENERAL FUND EXPENDITURES

General Government

Legislative
Executive

Treasurer

Assessor

City Clerk
Corporation Counsel

Personnel

Public Works Administration
Municipal Building

Central Garage

Undistributed Costs

Total General Government

Public Safety
Code Enforcement Total
Police Protection
SRO
Traffic Safety
Other Public Safety
Fire Suppression and Rescue
Fire Prevention

Total Public Safety

Transportation
Street Maintenance

Snow and Ice Control

Street Lighting
Total Transportation

Economic Development

CATV-Public Access

Promotion of Industry
Total Economic Development

Operating Expenditures By NYS Functional Unit

NYS Adopted Increase (Decrease)
Functional 2012 2013 2014 2015 2015 to 2014 Original Budget
Unit Actuals Actual Budget Budget $ Variance % Variance
General
Administration ~ $ 58,957 $ 62,749 $ 66,181 $ 65,666 $ (515) -0.78%
General
Administration 250,264 246,296 266,710 250,190 (16,520) -6.19%
General
Administration 198,276 227,813 239,414 203,215 (36,199) -15.12%
General
Administration 121,094 123,098 139,653 153,299 13,646 9.77%
General
Administration 64,983 56,818 64,375 66,353 1,978 3.07%
General
Administration 202,105 285,303 123,924 117,262 (6,662) -5.38%
General
Administration - - - 53,471 53,471 New
DPW 312,672 278,258 314,566 332,624 18,058 5.74%
DPW 46,791 47,359 68,757 67,130 (1,627) -2.37%
DPW 203,536 201,750 214,510 222,578 8,068 3.76%
General
Administration 184,803 182,646 207,908 204,321 (3,587) -1.73%
1,643,481 1,712,090 1,705,998 1,736,109 30,111 1.77%
Code
Enf/Planning 121,822 110,674 130,090 137,082 6,992 5.37%
Police 2,088,514 2,178,410 2,281,462 2,319,795 38,333 1.68%
Police 62,273 30,356 33,720 59,978 26,258 77.87%
Police 42,803 29,494 30,354 31,699 1,345 4.43%
Police 15,334 15,642 15,834 18,543 2,709 17.11%
Fire 920,838 968,591 1,022,101 1,061,113 39,012 3.82%
Fire 38,227 19,935 53,112 31,516 (21,596) -40.66%
3,289,811 3,353,102 3,566,673 3,659,726 93,053 2.61%
DPW 751,256 724,048 793,956 732,657 (61,299) -71.72%
DPW 124,752 129,410 139,467 152,257 12,790 9.17%
DPW 254,915 244,403 268,550 263,550 (5,000) -1.86%
1,130,923 1,097,861 1,201,973 1,148,464 (53,509) -4.45%
Economic
Development 19,000 19,000 19,000 19,000 - 0.00%
Economic
Development 138,603 215,984 210,141 210,663 522 0.25%
157,603 234,984 229,141 229,663 522 0.23%
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GENERAL FUND EXPENDITURES

Recreation and Culture

Park Maintenance
Kershaw Park Beach
Recreation Programs

Other Community Programs
Total Recreation and Culture

Home and Community

Planning

Waste Collection
Recycle collection
Street Cleaning

Total Home and Community

Operating Expenditures By NYS Functional Unit

Total Operating Expenditures

Employee Benefits
Debt Service
Interfund Transfer

Contingency

NYS Adopted Increase (Decrease)
Functional 2012 2013 2014 2015 2015 to 2014 Original Budget
Unit Actuals Actual Budget Budget $ Variance % Variance
Parks 506,811 509,130 566,155 579,688 13,533 2.39%
Recreation
Programs 118,130 103,563 89,369 91,511 2,142 2.40%
Recreation
Programs 113,760 123,834 135,431 138,367 2,936 2.17%
Other Community 211,801 96,998 58,942 65,096 6,154 10.44%
950,502 833,525 849,897 874,662 24,765 2.91%
Code
Enf/Planning 96,294 159,748 91,761 94,098 2,337 2.55%
DPW 247,597 242,678 269,262 280,329 11,067 4.11%
DPW 131,439 141,334 127,784 129,959 2,175 1.70%
DPW 37,559 40,115 35,431 35,457 26 0.07%
512,889 583,875 524,238 539,843 15,605 2.98%
7,685,209 7,815,437 8,077,920 8,188,467 110,547 1.37%
Other
Expenditures 2,495,047 2,653,043 2,807,128 2,922,290 115,162 4.10%
Other
Expenditures 1,448,772 1,384,995 1,348,697 - (1,348,697) -100.00%
Other
Expenditures 993,699 1,590,000 850,000 2,200,000 1,350,000 158.82%
Other
Expenditures - - 100,000 100,000 - 0.00%
$ 12,622,727 $ 13,443,475 $13,183,745 $13,410,757 $ 227,012 1.72%

Total General Fund Expenditures
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GENERAL FUND NET COST OF PROGRAMS by NYS Functional Unit

Operational Total Department
2015 Budget Expenditures Benefits Expenditures Revenue Net Cost
General Government $ 1,736,109 $ 516,598 $ 2,252,707 $ 425713 '$ 1,826,994
Public Safety-Code Enforcement 137,082 55,345 192,427 95,000 97,427
Public Safety - Police Department 2,430,015 947,799 3,377,814 305,465 3,072,349
Public Safety - Fire Department 1,092,629 396,394 1,489,023 474,095 1,014,928
Transportation 1,148,464 205,776 1,354,240 118,000 1,236,240
Economic Development 229,663 - 229,663 34,013 195,650
Recreation & Culture -Parks 579,688 195,381 775,069 12,000 763,069
Recreation & Culture - Recreation 229,878 7,274 237,152 195,775 41,377
Recreation & Culture -Community 65,096 5,355 70,451 30,000 40,451
Home & Community -Planning 94,098 36,929 131,027 3,500 127,527
Home & Community - Waste Collection,
Recycle, Street Cleaning 445,745 128,531 574,276 96,506 477,770
Employee Benefits 2,922,290 (2,922,290) - -
Interfund Transfers-Debt Service and Capital 2,200,000 2,200,000 - 2,200,000
Contingency 100,000 100,000 - 100,000
Terminations 23,000 23,000 23,000
Retiree Health Insurance 403,908 403,908 403,908
Unallocated Revenue 11,072,919 (11,072,919)
Fund Balance 547,771 (547,771)
$ 13,410,757 $ - $ 13,410,757 $ 13,410,757 $ -
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CAPITAL FUND SUMMARY

Summary of Capital Purchases/Projects

Fund 150
Funding
General Capital Grants and

Program 2015 Budget Revenues Reserve Aid Total Funding

110 General Government - DPW City Hall- Parking Lot (Carryover) $ - $ - $ -
110 General Government - DPW Hurley Building Improvements-Engineering 100,700 100,700 100,700
330 Public Safety- Police Replace 2010 Tahoe (CP43) 39,200 39,200 39,200
330 Public Safety- Police Replace 2011 Crown Vic (CP43) 36,032 36,032 36,032
330 Public Safety- Police Replace 2005 Chevy (CP46) 23,000 23,000 23,000
330 Public Safety- Police Architecture Engineering Assessment 20,000 20,000 20,000
330 Public Safety- Police Message Board/Radar 20,000 20,000 20,000
340 Public Safety- Fire Refurbish 2006 Ladder Truck (T281) 60,000 60,000 60,000
340 Public Safety- Fire Radios 17,500 17,500 17,500
340 Public Safety- Fire Emergency Generator 8,000 8,000 8,000
340 Public Safety- Fire Station 1 Bay Floor 120,000 120,000 120,000
340 Public Safety- Fire Architecture Engineering Assessment 10,000 10,000 10,000
340 Public Safety- Fire Station 1 Parking Lot 28,500 28,500 28,500
550 Transportation Sandblast/Painter 10,000 10,000 10,000
550 Transportation Replace 2002 Sterling Dump (T15) 214,300 214,300 214,300
550 Transportation Replace 2005 Catepillar (B22) 92,240 92,240 92,240
550 Transportation Mill and Resurface 162,635 - 162,635 162,635
550 Transportation Sidewalks 50,000 - 50,000 50,000
550 Transportation Lakeshore Drive Streetlights 30,000 30,000 30,000
550 Transportation Main Street Streetlights 250,000 250,000 250,000
751 Culture and Recreation - Parks ~ Replace Gator 11,500 11,500 11,500
751 Culture and Recreation - Parks ~ Replace 1994 Toro Groundmaster 40,000 40,000 40,000
751 Culture and Recreation - Parks ~ Annual Bobcat Replacement Program 2,900 2,900 2,900
751 Culture and Recreation - Parks ~ New-Truck for Mainstreet 22,000 22,000 22,000
751 Culture and Recreation - Parks  Sonnenberg Park- Tennis Courts (Carryover) 30,000 30,000 30,000
751 Culture and Recreation - Parks ~ Sonnenberg Park -Playground Equip-Small Child 8,000 8,000 8,000
751 Culture and Recreation - Parks  Jefferson Park-Repaint Basketball Court 7,000 7,000 7,000
751 Culture and Recreation - Parks ~ Baker Park-Repaint Tennis Court 40,000 40,000 40,000

850 Home and Community New-Electric Smart Car - - -

850 Home and Community Replace 1999 Internation Leaf Vacuum - - -
850 Home and Community Recycle Toters (Carryover) 230,000 115,000 115,000 230,000
Total Capital Expenditures $ 1,683,507 $ - $1,355,872 $ 327,635 $ 1,683,507

Allocation to Programs:

110 General Government $ 100,700 $ - $ 100,700 $ - $ 100,700
330 Public Safety - Police 138,232 - 138,232 - 138,232
340 Public Safety - Fire 244,000 - 244,000 - 244,000
550 Transportation 809,175 - 596,540 212,635 809,175
751 Culture and Recreation-Parks 161,400 - 161,400 - 161,400
850 Home and Community 230,000 - 115,000 115,000 230,000
$ 1,683,507 $ - $1,355872 $ 327,635 $ 1,683,507
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WATER FUND

WATER FUND REVENUES

Summary of Water Fund

Water Charges
Charges to Other Governments
Use of Money & Property

Other Revenue

OPERATING REVENUES

Transfers from Reserves

TOTAL REVENUES

Appropriated (Surplus) Fund Balance

TOTAL SOURCES OF REVENUE

WATER FUND EXPENDITURES

Water Treatment
Water Distribution
Other Expenditures
Interfund Transfers
Employee Benefits
Debt Service

Capital Budget

TOTAL EXPENDITURES

FUND BALANCE

Beginning Fund Balance
(Appropriated) / Surplus Fund Balance

Ending Fund balance

Adopted
2