City of Canandaigua Charter Review Commission
Agenda, July 20, 2016,
6:00 P.M. Hurley Building

Members Present: Paul Bringewatt, Chair; John Goodwin, Secretary; Jim Irwin; Jack Chambers; Jadon Hoffman; Bob Palumbo; David Whitcomb; Nick Cutri; Karen White
Members Absent: Thomas Lyons, Vice-Chair; Matt Martin
Advisors Present: Michele Smith


1. Approval of Minutes from June 15, 2016 meeting
a. Motion made by Jim Irwin, seconded by Karen White. Approved by 8-0 vote.

2. Administrative Information
a. John Goodwin reported:
i. A webpage on the City website has been developed on the City website.
1. The webpage includes a brief description of the Charter Commission, the City Charter, a Charter Library (City Charters of Auburn, Batavia, Geneva and Oneonta), and link to the Agendas and Minutes for the meetings. 
ii. An email CharterCommission@CanandaiguaNewYork.Gov has established and listed on the webpage. 
b. John also handed out and reported on the size and terms of City Councils of the Auburn, Batavia, Geneva and Oneonta for the reference during the discussion of Chapter 3 of the Canandaigua City Charter.

3. Review of Chapter 3. The City Council 
a. §3.2. Composition and Qualifications
i. [bookmark: _GoBack]It was noted that clarifying language was necessary to reflect that the Mayor is a member of Council. The Commission requested that she draft changes to the relevant changes. Michele will present these changes at the next meeting.
ii. There was a discussion concerning mechanisms to remove a Councilmember other than what is currently listed. A list is included in the Batavia City Charter and was discussed. The Commission decided to table this discussion until more research on the topic could be completed relative to NYS Public Officers Law. 
iii. The size of Council was discussed. In comparison to Auburn, Batavia, Geneva and Oneonta only Auburn has less than 9 councilmembers. The topic of getting the requisite number of people to run for office was discussed as it was an issue at the last election. The general consensus was that the issue was not a trend. The Commission voted to keep the size of Council at 9 members (1 for each of the 4 wards, 4 at-large, and 1 mayor).
b. §3.3. Prohibitions
i. A request for clarification was made in regard to Volunteer Firefighters and whether one could be a member of Council. Does it make a difference whether a Volunteer Firefighter is an active member or a social member. The topic will be researched.
c. §3.4. Term; Vacancies
i. The discussion focused on three questions:
1. Should terms continue to be two years or increased to four years?
i. The Commission discussed: a learning curve for new councilmembers that takes about a year and requires councilmembers to serve more than one term to be effective. There are many items/topics that require several years before a final decision is made. All of the comparison communities (Auburn, Batavia, Geneva and Oneonta) have four year terms.
ii. The Commission voted 8-0 to change the term to four years. 
2. Should the terms be staggered?
a. The concern raised is that the possibility exists that all members of Council could be replaced at any given election without staggering which can negatively impact the community. However, this has not occurred historically in Canandaigua. 
b. None of the comparison communities (Auburn, Batavia, Geneva and Oneonta) have staggered terms.
c. The Commissioned asked for research to be conducted as to how the terms have worked in the other municipalities and how staggering would work pursuant to NYS Law.  
3. Should there be term limits
a. It was discussed that the electorate should decide whether to elect a Mayor/Councilmember and not have choices limited. 
b. The Commission voted 8-0 against term limits.
d. §3.5. Councilmember; Compensation
i. There was a concern raised about City Council giving themselves raises. The budget process was discussed. The recommended budget submitted to City Council by the City Manager usually includes raises for City Council at the same rate as administrative city employees. If terms are staggered it would complicate a raise system that would be effective after the next election. 
ii. The Commission voted 8-0 to change the section to read: “Councilmember shall serve with compensation as fixed by the City Council the annual adopted budget and may be reimbursed for actual expenses incurred in the performance of their official duties. 
e. §3.6. Continuing Body
i. The current practice does not follow this section. Pending items expire after the commencement of new terms.
ii. Is there something in Roberts Rules of Order that can be referenced? Answer to be researched.
iii. A discussion was held regarding splitting the section into two sections:
1. Continuing Body 
2. Pending items expire after the commencement of new terms 
f. §3.7. Organization and Procedure
i. The discussion focused on three questions
1. Should the Council continue to organize biennially if terms are for four years?
2. If terms are staggered this section will need to be addressed? 
ii. The item was tabled until the Commission makes a decision on staggered terms. 
g. §3.8. Mayor
i. The Commission agreed that the Mayor is a member of Council and the section should be clarified. 
ii. The Commission voted to change the section to read: “Mayor shall preside at meetings of the City Council, be an advocate on behalf of the City in intergovernmental relationships and shall appoint all committees of the City Council authorized by its rules to be appointed. The Mayor shall be recognized as the executive head of the City government, but shall have no administrative duties. The Mayor shall be elected at large for a two-year term at the general election in odd numbered years. The Mayor shall serve with compensation as fixed by the City Council and may be reimbursed for actual and necessary expenses incurred in the performance of official duties. Any increase in compensation shall become effective upon the commencement of the term of Mayor elected at the next general election. The City Council shall also elect, at each organizational meeting from among its members, a President of the City Council who shall act in place of the Mayor in the event of the latter's absence or disability to perform the duties of the office.
h. §3.9 – 3.15
i. No changes were suggested as they are pursuant to NYS Law.

4. Review of Chapter 4. Administrative Organization
a. Time did not permit a discussion of this Chapter.

5. Other

6. Adjourn 
a. The meeting adjourned at 8:00 PM


NEXT MEETING:	Wednesday, August 17, 2016
TOPICS:		Chapter 4. Administrative Organization
				Chapter 5. Manager
				Follow-Up to Chapter 3. The City Council 

