


Canandaigua Charter Review Commission
Minutes, June 15, 2016,
6 p.m. Hurley Building

[bookmark: _GoBack]Members Present: Paul Bringewatt, Chair; Thomas Lyons, Vice-Chair; John Goodwin, Secretary; Jim Irwin; Jack Chambers; Jadon Hoffman; Bob Palumbo; David Whitcomb; Matt Martin; Karen White
Members Absent: Nick Cutri
Advisors Present: Michele Smith
 
1. Minutes: There were no minutes to approve
2. Appointment and Administrative Information: 
a. Michele Smith briefly explained that the Mayor, upon her signature of the Certificate of Appointment (attached and made a part hereof), has appointed eleven members to the Commission  with the charge of reviewing the City Charter and preparing a draft of a proposed new or revised Charter.
b. Michele explained that the Commission can either list the proposed changes as individual propositions or provide a complete revised Charter for the electorate to consider. If the Commission finds that no changes are necessary, it must prepare a statement as to its findings in this regard. 
c. City Department Heads are preparing memorandums for the Commission regarding the sections of the Charter relative to their Departments.
d. The Commission decided that a six members shall constitute a quorum to hold a meeting and that an affirmative vote of at least six members of the Commission shall be necessary to make proposed changes.    
3.  Discussion on how to proceed:
a. It was discussed that the Commission will review the sections of the Charter in order and discuss potential changes.
b. Any sections that have significant changes and/or did not receive consensus will be reviewed again in a second review.
c. John Goodwin will provide the Commission with the City Charters of Batavia, Geneva, Auburn and Oneonta to begin a “Charter Library” which will provide the Commission with examples.
d. The Commission will also discuss potential changes that are discussed as part of the Charter review, but beyond its scope and will prepare recommendations to the City Council, i.e. annexation or ceding property at the boundaries.
e. The Commission set a goal of completing its first pass review of the Charter by Thanksgiving.   
4.  Discussion on whom to meet with:
a. As each section is reviewed, it will become apparent whom to invite to discuss various sections of the Charter. 
b. The Commission expressed an interest in not only inviting Department Heads, elected officials, and the City Manager, but potentially rank-in-file employees/Union representatives. 
5. Initial thoughts on public input
a. It is the intent that all Commission meetings will be open public meetings, but may not necessarily provide an opportunity for public comment.
b. Meeting notices will be posted the same as other City meetings.
c. As the Commission reviews the Charter, it intends to solicit public input on proposed changes via the website, Facebook and local media and may hold specific public hearings.
d. A new section on the City website will be developed to provide the public with information.
e. A general email address: CharterCommission@CanandaiguaNewYork.Gov will be created to allow for public input.  
6. Setting Meeting Dates:
a. The Commission will meet once a month on the 3rd Wednesday of the month at 6 PM at the Hurley Building. Next meetings are July 20, August 17, and Sept. 21, 2016.
b. By the September 21st meeting, if the Commission finds that one meeting a month is not sufficient, additional meetings will be scheduled. 
7. Setting time frame expectations and benchmarks
a. The Charter Commission must have its proposed changes completed and ready for submittal to the voters by August 2017. 
b. The goal is to have a first pass review complete by Thanksgiving.
8. Review of Chapter 1. General Provisions and Chapter. 2 Definitions and Powers
a. §1.3 Boundaries
i. There are a number of properties on North Road that are split between the Town of Canandaigua and the City. Changes to the boundary to place individual properties in a sole municipality will require annexation and is beyond the scope of the Commission. Potential Recommendation to City Council to consider annexing the properties or ceding parts that are within the City boundaries.
ii. There are certain boundaries changes that are required from previous annexations procedures that were completed approximately 8 years ago. DPW is working on providing the metes and bounds for this change. 
iii. The Commission would like to change the language to have metes and bounds instead of landmark references.   
b. §1.4 Wards : 
i. Two questions were discussed at length 
1. Does the City need Wards?
a. The general consensus among the Commission was that the City had distinct areas of the City with different issues or needs that should be represented on Council.
b. If Wards were eliminated there is potential that the different sections of the City would not all be represented. 
2. Should each Ward have approximately the same population?
a. Thomas Lyons reported that the populations of the wards according to the 2013 American Communities Survey was:
Ward 1: 2,300; Ward 2: 2,300; Ward 3: 2,700; Ward 4: 3,100
b. The Commission discussed that the populations should be fairly equal, but changing the Ward boundaries at this point in time was pre-mature due to on-going/potential development at Pinnacle North, Labelon, Lisk, Canandaigua Classics, Cottages of Canandaigua
ii. The Commission voted to leave the current Ward structure and boundaries.
c. §1.5 Election Districts
i. Question as to whether this section is still necessary as the County Board of Elections runs local elections. There may be a requirement in NYS law. Michele will research the answer. 
d. §2. Definitions
i. The definitions appeared to be sufficient as written.
ii. There may be additional terms that should be added based on the Commissions review of the Charter.
e. §2.2 General Powers and §2.3 Auxiliary Powers
i. The powers of the City are granted to the City via NYS State Laws. 
9. Other: 
a. The Commission will review Chapter 3. The City Council and Chapter 4. Administrative Organization, Generally at its next meeting. Each Commission member is asked to have read the section and be prepared to discuss both sections.
b. Chapter 3. The City Council was one of the main reasons that the Charter Commission was formed by the Mayor. General questions that were raised to consider:
i. Should the number of Councilmembers be reduced to seven or five?
ii. Should terms of Councilmembers be four years as opposed to two?
10. Adjourn: at 7:46 PM via Motion Karen White, 2nd David Whitcomb










