CANANDAIGUA

LOCAL DEVELOPMENT CORPORATION

REGULAR MEETING
JANUARY 16, 2020; 10:00a
113 MAIN STREET, CANANDAIGUA, NY 14424

AGENDA
l. Call to Order Carl Steinbrenner, Chair
Il Introduction of New Member Doug Finch, Town Manager
1l. Affirmation/Election of Officers Carl Steinbrenner, Chair
for FY 2020
V. Goal Setting Exercise Matt Horn, MRB Group
V. Discussion Regarding John Goodwin, City Manager
Visitor Center Operations
VI. Update—UPWP Funding Matt Horn, MRB Group
VII.  Approval of Start-Up Carl Steinbrenner, Chair
Operations Agreement
VIIl. Approval of Minutes Carl Steinbrenner, Chair
IX. Treasurer’s Report Bob Taylor, Treasurer

X. Other Business

XI. Next Meeting/Adjourn



