MINUTES OF FIRST MEETING 

OF MEMBERS
 
OF CANANDAIGUA LOCAL DEVELOPMENT CORPORATION, INC.


The first meeting of the Members of Canandaigua Local Development Corporation, Inc., a New York non-for-profit corporation (the “Corporation”) was held on the 1st day of October 2019 at 10:00 am at 113 S Main Street, Canandaigua, New York 14424. 

1. CALL TO ORDER

The following Members were present: 

	City of Canandaigua (represented by John D. Goodwin, City Manager)
	Town of Canandaigua (represented by Doug Finch, Town Manager)
	Chamber of Commerce (represented by Ethan Fogg, Executive Director)

Carl Steinbrenner served as Chairman of the meeting.

2.  APPROVAL OF ARTICLES OF INCORPORATION

The Chairman informed the Members present that the original Certificate of Incorporation had been filed in the Office of the Secretary of State, and was approved on September 30, 2019.  On motion duly made, seconded and unanimously carried, the following resolution was adopted: 
	
RESOLVED, that the Chairman is instructed to insert a copy of the Certificate of Incorporation of the Corporation, certified by the New York Secretary of State, in the Record Book of the Corporation. 

3. CORPORATE RECORD BOOK

The Chairman stated that a book should be maintained as the Record Book of the Corporation for the purpose of collecting and having all of the important documents of the Corporation readily available.  On motion duly made, seconded and unanimously carried, the following resolution was adopted:

RESOLVED, that the Corporation shall obtain and maintain a Record Book of the Corporation, which shall include the Certificate of Incorporation and any amendments thereto, and the Bylaws and any amendments thereto, the minutes of all meetings (or consents in lieu of meetings) of the Board of Directors of the Corporation and all other important corporate documents. 

4. CAPITAL CONTRIBUTIONS

The City of Canandaigua and Town of Canandaigua stated that each had committed to make a capital contribution of $50,000.00 annually to the Corporation for the next three years.  On motion duly made, seconded and unanimously carried, the following resolutions were adopted:

RESOLVED, that the Corporation shall accept capital contributions of $50,000.00 each from both the City of Canandaigua and Town of Canandaigua for the calendar year 2019 and a further $50,000.00 from each for calendar years 2020 and 2021.
		
5.  RATIFICATION AND APPOINTMENT OF DIRECTORS

The Members then proceeded to ratify those individuals named in the Certificate of Incorporation to serve as the initial Board of Directors of the Corporation and to appoint additional non-voting members of the Board of Directors to serve as ex-officio Member representatives.  On motion duly made, seconded and unanimously carried, the following resolutions were adopted:

RESOLVED, that the following persons are ratified as voting Directors of the Corporation to serve in the capacities and for the terms stated unless otherwise disqualified or removed: 

      		Andy Griffith (Town of Canandaigua Representative) – Term Ending 2021
      		Kevin Reynolds (Town of Canandaigua Board Member) – Term Ending 2020
[bookmark: _GoBack]      		Carl Steinbrenner (Canandaigua Chamber of Commerce Representative) – Term Ending 2022
      		Jim Terwilliger (City of Canandaigua City Council Member) – Term Ending 2020
     		Robert Taylor (City of Canandaigua Representative) – Term Ending 2021
						 
FURTHER RESOLVED, that the following persons be appointed as non-voting Directors of the Corporation to serve as Member representatives by virtue of the positions stated for so long as they occupy such positions.

Doug Finch (Town of Canandaigua Manager)
			Ethan Fogg (Canandaigua Chamber of Commerce Executive Director)
John D. Goodwin (City of Canandaigua Manager)


6.  OTHER NECESSARY OR BENEFICIAL ACTS

The Members desire to authorize all other acts necessary to complete the organizational process and further the Corporation’s purpose.  On motion duly made, seconded and unanimously carried, the following resolution was adopted:

RESOLVED, that each of  Directors and Officers of the Corporation is authorized and directed to make such filings and applications, to execute and deliver such documents and instruments and to do such acts and obtain such licenses, authorizations, and permits as are necessary or desirable for the Corporation to conduct its business, to fulfill legal requirements applicable to the Corporation or its business to complete the organization of the Corporation and its qualification to do business wherever it does or desires to do business and to take any other action necessary or advisable to carry out the purposes of this resolution.   

7. ADJOURNMENT

A motion to adjourn was moved, seconded and adopted and the Chairman declared the meeting adjourned


Minutes of this meeting respectfully submitted by: 

City of Canandaigua					Town of Canandaigua


By: ______________________________ 			By: ______________________________ 
       John D. Goodwin, City Manager				Doug Finch, Town Manager
	     Member							Member


Chamber of Commerce

							
By: _____________________________ 
        Ethan Fogg, Executive Director
		Member
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