
Canandaigua Local Development Corporation, Inc.
113 S. Main St
Canandaigua, NY 14424

Preliminary Meeting of the Board of Directors
Date: October 1, 2019
Time: 10:00 AM – 11:30 PM

Agenda
I.	Call to Order 
Carl Steinbrenner called a brief membership meeting to order to officially report the membership’s representation on the LDC Board. The membership meeting was necessary to officially appoint representatives to the LDC Board. In attendance representing the members were: 
City of Canandaigua: John D. Goodwin, City Manager
Town of Canandaigua: Doug Finch
Chamber of Commerce: Ethan Fogg  

John Goodwin announced that the City Council had appointed Jim Terwilliger and Robert Taylor
Doug Finch announced that the Town Board had appointed Kevin Reynolds and Andy Griffith
Ethan Fogg announced that the Chamber of Commerce had appointed Carl Steinbrenner. 

The membership meeting adjourned via motion by John Goodwin, seconded by Doug Finch at 10:09 AM. 

Carl Steinbrenner then called the LDC meeting to order at 10: 09 AM. Carl noted that the State of New York officially approved the incorporation of the LDC as of September 30, 2019. 
II.	Roll Call 
City of Canandaigua
Elected City Council Member: Jim Terwilliger
City Council Appointee: Robert Taylor
City Manager: John D. Goodwin 
Town of Canandaigua
Elected Town Board Member: Kevin Reynolds
Town Board Appointee: Andy Griffith
Town Manager: Doug Finch
Chamber of Commerce
Chamber Board Member: Carl Steinbrenner
Executive Director of the Chamber of Commerce: Ethan Fogg

Guest Karen Dworaczyk; Assistant City Manager Rob Richardson
III.	Adoption of Bylaws
By motion of Kevin Reynolds, seconded by Andy Griffith the amended by laws were approved with a vote of 5-0. (Bylaws were amended at the August 15, 2019 meeting to strike Article IV, Paragraph K).
IV.	Appointment of Officers
By Motion of Kevin Reynolds, seconded by Robert Taylor, the following slate of officers were appointed:
President: Carl Steinbrenner
Vice President: Kevin Reynolds
Treasurer: Robert Taylor
Secretary: John D. Goodwin
 Vote 5-0
V.	Designation of Principal Office
By Motion of Kevin Reynolds, seconded by Jim Terwilliger, the principal office of the organization was approved to be located at the Chamber of Commerce, 113 S. Main Street, Canandaigua, NY and the lease agreement with the Chamber was approved. Vote 3-0-2 (Carl Steinbrenner and Andy Griffith abstained as they are members of the Chamber of Commerce Board).
VI.	Opening a Corporate Bank Account and Accounting Software
By Motion of Robert Taylor, seconded by Andy Griffith, the President and Treasurer were authorized to open a corporate bank account at Canandaigua National Bank with the President, Treasurer and Vice President authorized as signatories. Vote 4-0-1 (Jim Terwilliger abstained as he is an employee of CNB).
By Motion of Kevin Reynolds, seconded by Robert Taylor, the Treasurer was authorized to purchase Quickbooks for the LDC. Vote 5-0
VII.	Meeting Schedule
By Motion of Kevin Reynolds, seconded by Robert Taylor, the 3rd Thursday of each month at 10 AM was established as the monthly meeting schedule for the LDC. Vote 5-0 
VIII.	Old Business
UPWP Grant Application: Doug Finch provided a brief background of the grant program. The grant would fund a feasibility study for connecting the Lakeshore District to Downtown. The proposed project would be $100,000 ($80,000 grant with $20,000 local match). The amounts may differ slightly if in-kind services are added. Assistant City Manager Rob Richardson attended the mandatory grant workshop on behalf of the City and the LDC. Rob reported that GTC administers the grant and that he spoke with GTC staff about our project. GTC Staff seemed excited about our project. By Motion of Kevin Reynolds, seconded by Robert Taylor the LDC authorized the preparation of the grant application with a final approval and authorization to submit to be provided at the next meeting on October 17th. Vote 5-0
Procurement Policy: Doug Finch distributed a draft procurement policy which was drafted based on the Town’s policy. By Motion of Kevin Reynolds, seconded by Andy Griffith the policy was adopted with a vote of 5-0. 
RFP for Start-Up Facilitation: Doug Finch discussed the draft RFP that he prepared. He apologized for including Karen Dworaczyk on the email as she is a expected to provide a proposal. John Goodwin suggested that the RFP be all inclusive for the services the LDC needs both in terms of Start-up and economic development assistance. He stated that there are several firms that could provide the necessary skill sets and we should not be just looking to reward someone that has volunteered. John Goodwin had to leave for another meeting at 11:00 AM. Rob Richardson took notes for the preparation of minutes. 
By motion of Kevin Reynolds, seconded by Robert Taylor the draft RFP was authorized for distribution as written and a request is made of Karen Dworaczyk to provide a proposal to the LDC Board for her facilitation services to the end of November. Vote 5-0. 
Code of Ethics: Kevin reviewed the latest draft. By Motion of Kevin Reynolds, seconded by Robert Taylor, the code of ethics was adopted as drafted. Vote 5-0. By Motion of Kevin Reynolds, seconded by Jim Terwilliger, Andy Griffith was appointed Ethics Officer. Vote 5-0
[bookmark: _GoBack]Insurance: No new information on liability insurance for the Board. Andy asked if the Chamber could cover the LDC Board. Robert Taylor will solicit a proposals from local agents. Doug mentioned NYMIR. 
Website: Karen Dworaczyk will bring information to the next meeting to discuss web/digital presence under new business to put options on the table.   
V.	Adjourn
Andy Griffith motioned to adjourn, seconded by Robert Taylor. Meeting adjourned at 11:30 PM. 
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