
Canandaigua Local Development Corporation, Inc.
113 S. Main St
Canandaigua, NY 14424

Preliminary Meeting of the Board of Directors
Date: August 15, 2019
Time: 11:00 AM – 12:30 PM

Agenda
I.	Call to Order 
Karen Dworaczyk facilitated the opening of the meeting with a roll call and brief introductions. 
II.	Roll Call 
City of Canandaigua
Elected City Council Member: Jim Terwilliger
City Council Appointee: Robert Taylor
City Manager: John D. Goodwin 
Town of Canandaigua
Elected Town Board Member: Kevin Reynolds (attended via phone)
Town Board Appointee: Andy Griffith
Town Manager: Doug Finch
Chamber of Commerce
Chamber Board Member: Carl Steinbrenner
Executive Director of the Chamber of Commerce: Ethan Fogg
III.	Appointment of a Temporary President and Secretary
By Motion of Jim Terwilliger, seconded by Andy Griffith, Carl Steinbrenner was appointed as Temporary President for the meeting, until such time that officers are nominated and approved by the Board. Vote 5-0
By Motion of Jim Terwilliger, seconded by Robert Taylor, Doug Finch was appointed as Temporary Secretary for the meeting, until such time that officers are nominated and approved by the Board. Vote 5-0
IV.	Filing of Articles of Incorporation 
Temporary President Steinbrenner made an adjustment to the agenda and suggested that the Board approve the Articles of Incorporation. 
[bookmark: _Hlk17210104]By Motion of Kevin Reynolds, seconded by Robert Taylor, Chris Nadler, Esq. was appointed as the incorporator and filer for the Board and authorized to file all forms and documents required by the State of New York for new corporations including the completed Certificate of Incorporation with the New York State Department of State, Division of Corporations. Vote 5-0
IV.	Adoption of Bylaws
Temporary President Steinbrenner requested discussion of the proposed Bylaws that were approved by the City Council, Town Board and Chamber Board. 
Kevin Reynolds raised concern with Article IV Paragraph K. He was concerned that it was not consistent with NYS Open Meetings Law. The Board discussed referring the matter to the City or Town Attorney. John Goodwin suggested that it did appear to be in conflict with the Open Meetings Law and removing it would be consistent with the City Council’s discussion. Doug Finch concurred.
By Motion of Jim Terwilliger, seconded by Kevin Reynolds, Article IV, Paragraph K was removed from the proposed Bylaws. Vote 5-0
VI.	Appointment of Officers
The Board members discussed who was interested in filling the Officer positions. 
By Motion of Kevin Reynolds, seconded by Jim Terwilliger, the following slate of officers were appointed:
President: Carl Steinbrenner
Vice President: Kevin Reynolds
Treasurer: Robert Taylor
Secretary: John D. Goodwin
 Vote 5-0

By Motion of Robert Taylor, seconded by Jim Terwilliger, the temporary officers were relieved. Vote 5-0
VII.	Designation of Principal Office
By Motion of Robert Taylor, seconded by Jim Terwilliger, the principal office of the organization was approved to be located at the Chamber of Commerce, 113 S. Main Street, Canandaigua, NY. Vote 3-0-2 (Carl Steinbrenner and Andy Griffith abstained as they are members of the Chamber of Commerce Board).

VIII.	Opening a Corporate Bank Account
By Motion of Andy Griffith, seconded by Robert Taylor, the President and Treasurer were authorized to apply for an employee identification number and open a corporate bank account at Canandaigua National Bank. Vote 4-0-1 (Jim Terwilliger abstained as he is an employee of CNB).
VIIII.	Other Considerations 
By Motion of Andy Griffith, seconded by Kevin Reynolds, the Treasurer was authorized to purchase QuickBooks and be reimbursed once the organization has funds to do so. Vote 5-0. 
The Board discussed making the 3rd Thursday of each month at 10 AM the meeting schedule.
The Board discussed topics that should be on the next agenda for consideration: 
· Facilitation Services to help guide the organization,
· Insurance,
· A review of the economic development action items,
· Code of Ethics, and
· Lease Agreement with the Chamber for office space,

X.	Adjourn
As the meeting was scheduled to conclude at 12:30 PM no motion to adjourn was necessary. 
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