
Canandaigua Local Development Corporation, Inc.
113 S. Main St
Canandaigua, NY 14424

Preliminary Meeting of the Board of Directors
Date: September 19, 2019
Time: 10:00 AM – 11:30 PM

Agenda
I.	Call to Order 
Carl Steinbrenner the opening of the meeting. Carl noted that the meeting will be a work session as the LDC has not officially been incorporated/approved by New York State. He noted that all paperwork has been filed and formal votes would take place at the next meeting.  
II.	Roll Call 
City of Canandaigua
Elected City Council Member: Jim Terwilliger
City Council Appointee: Robert Taylor
City Manager: John D. Goodwin 
Town of Canandaigua
[bookmark: _GoBack]Elected Town Board Member: Kevin Reynolds 
Town Board Appointee: Andy Griffith
Town Manager: Doug Finch
Chamber of Commerce
Chamber Board Member: Carl Steinbrenner
Executive Director of the Chamber of Commerce: Ethan Fogg

Guest Karen Dworaczyk
III.	Reports
Treasurer Robert Taylor reported that the paperwork for a bank account has been completed and is ready to be filed once the State approves the incorporation. He asked what the audit requirements of the LDC will be. 
Karen Dworaczyk presented on the concept mapping study and the six recommendations that resulted from the study. It was noted that the formation of a joint economic development entity was one of the recommendations which is why the LDC was formed. The LDC is tasks with working on the other recommendations. 
IV.	Old Business
Vice President Kevin Reynolds distributed a copy of the model code of ethics prepared by the NYSABO. He said that he will incorporate the model into a draft for the LDC Board’s consideration at the next meeting. 
The Board discussed insurance. President Carl Steinbrenner stated he would look into the matter.  
VI.	Comments, Considerations and Accouchements
Town Manager Doug Finch mentioned that there is a grant opportunity from the Genesee Transportation Council (Unified Planning Work Program) that could help facilitate the accomplishment of one of the six recommendations outlined in the concept mapping study: connecting Downtown to the Lakeshore District. He stated that the Town has utilized the grant for its Uptown study and is working on another one for the Middle Cheshire Road/Thompson Hospital area with the City. He suggested that the LDC apply for the grant with the City’s and Town’s support. The LDC Board scheduled a special meeting on October 1, 2019 to discuss the grant further. 
Karen Dworaczyk presented a proposal to be a paid consultant for the LDC to facilitate the start-up of the organization. She stated that she can no longer volunteer her time and needs compensation for her work. City Manager John Goodwin stated that there are a number of economic development firms that could assist no only with the start-up phase, but the overall work of the group. He suggested an RFP for the complete service needs. The LDC Board decided to put an RFP together for the start-up phase and solicit proposals for this work. Doug will draft the RFP for consideration at the next meeting.       
V.	Adjourn
The meeting adjourned at 12:00 PM. 
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